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What's Going On
Primary Prevention

Our ultimate aim is to prevent violence before it occurs. Gathering data to identify
new trends is core to prevention and changing outcomes in the longer term. Also
critical is support for the development of a range of programmes which help

children, families and communities to be the best they can be.

Vulnerability Dashboard

Understanding the risk and profile of serious violence within our communities is a
core principle of the VRA. As such, the Violence Reduction Executive Board has
agreed to utilise Serious Violence Duty funding to contribute towards the
development of a multi-agency Vulnerability Dashboard. The Dashboard will aim to
provide valuable insights and recommendations to inform strategic and operational
recommendations, that will translate into action and will have an impact on some of
our most vulnerable children, young adults and communities. By bringing together a
range of datasets, the Dashboard can offer much better insight than can be
achieved by examining crime data in isolation. This initiative will help the VRA and
‘specified authorities’ to meet the requirement of the Serious Violence Duty; and
more importantly offers the opportunity to add significant depth to our
understanding of individuals who are vulnerable to either offending or being a

victim of serious violence and its associated harms.

Thrive at Five - Ready Steady Stoke

In 2021 teachers reported 50% of children nationally were not ‘school ready‘ for

their reception year at primary school. At the end of their reception year in 2022,
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only 49% of children, eligible for free school meals, were assessed to have reached
a good level of development. Thrive at Five recognised there was a need for action
and focused long-term investments in connecting and strengthening systems of

support for parents and carers.

The first Thrive at Five pathfinder has been developed in Stoke-on-Trent; focusing
on two areas (Bentilee and Abbey Hulton) where children experience the poorest
outcomes. Hundreds of babies, toddlers and young children are being supported by
projects co-designed with parents, carers, parent champions, and public &
voluntary organisations. One of these projects: ‘Ready Steady Stoke’, provides
tools and introductory sessions for parents and carers to support them in preparing

their children for the transition to nursery and school. Find out more here.

§“‘“”"’Wg STAFFORDSHIRE
Early Intervention and Prevention in Schools %\\w POLICE

IU&“

Staffordshire Police‘s Early Intervention and Prevention Unit (EIPU) recognised that
police contribute to education work best when integrated into planned lessons and
Personal, Social, Health and Economic (PSHE) education. With this, the EIPU and
the Pan-Staffordshire PSHE Education Service have created a programme
designed for primary and secondary schools that can add value to education
settings and increase children’s knowledge about the law and the consequences of

breaking the law. The programme covers:

Primary Secondary
People who keep me safe - KS1(5-6 yrs Healthy relationships - KS3 (11-12 yrs old)
old) Exploitation - KS3 (12-13 yrs old)
Keeping safe - KS2 (9-10 yrs old) Knife Crime - KS3 (13-14 yrs old)

To book a session email PSHE.Education@staffordshire.police.uk.

Prince’s Trust Personal Development and Employability Service

The Prince’s Trust supports young people aged 16+, living in Staffordshire and
Stoke-on-Trent, through a range of activities designed to enable young people to
live, learn and earn. These programmes range from personal and social
development, to employment pathways and support. With investment from the
Staffordshire Commissioner‘s Office, the Prince’s Trust has been able to expand its
delivery and increase the intensity of its outreach with a focus on targeting young

people with an offending background, as well as those vulnerable and at-risk of
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offending. The Prince’s Trust delivers the following programmes locally with the

help of their delivery partner Staffordshire Fire and Rescue Service:

Explore - A programme for young people who are furthest away from employment,
education, or training. The programme offers a mix of group activities and one-to-
one support to develop the skills and confidence young people need to move
forward.

Get Started - A week in length, Get Started is an intensive course which provides
young people with the skills they need to succeed in a specific industry such as
music or technology.

Get Hired - An interactive event that offers young people the opportunity to

interview several potential employers.

StreetSafe

StreetSafe is a national online service that allows anybody to anonymously report
safety concerns in public places. This includes issues such as, poorly lit streets or
alleyways, abandoned buildings or vandalism, as well as instances where someone
feels unsafe due to somebody following or verbally abusing them. Locally, the data
is used to identify areas where members of the public feel unsafe so that partners
can help improve their feeling of safety through initiatives such as, additional

lighting, alley gating, replacement of park equipment etc. Access StreetSafe here.

Free Awareness Sessions for Parents & Carers on Exploitation, Gangs
& Knife Crime

The VRA is working with the Ben Kinsella Trust to deliver two awareness sessions
for parents and carers on exploitation, gangs and knife crime. The sessions will
take place on Tuesday 12th February, 18:00pm - 19:00pm; and Monday 18th
February, 19:00pm - 20:00pm. The sessions will cover the following:

¢ Anunderstanding of gangs, what they are, do, how and why

e Language and slang

¢ County lines, Child exploitation, sighs and stages

¢ Online risks for young people, social media

¢ Why exploited/at risk children might resist help and how to overcome this

e How we can prevent exploitation/knife carrying as parents and as a community

Please click on the dates above to secure your space. We would appreciate your

support in sharing these sessions across your networks.
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Secondary Prevention

By developing prevention mechanisms that specifically target those at risk of
either committing violence or being the victim of violence, we will reduce both the

number of future violent incidences and make a sustainable positive change.

Responsible Retailer Scheme

Staffordshire Police and Trading Standards teams, on behalf of the VRA, have
developed a Responsible Retailer Scheme asking retailers to consider how they
store and display knives, as well as who they sell them to. To support retailers a
Responsible Retailer Pack has been produced, containing best practice advice, a
summary of relevant legislation and promotional material. The majority of knives
purchased from retailers are not used in crime; however, some may be purchased
with this in mind. Therefore, the VRA is asking retailers to assess, challenge and
check before a sale takes place; they have the right to refuse a sale if they have
concerns about how the knife may be used. Watch the video below to find out more

or visit the VRA website here.

kel

Watch on I Youlishe |F.-:I:IT'|; age of the purchases

Childline’s Report Remove Tool

Childline is working with the Internet Watch Foundation (IWF) and Yoti to remove
online sexual images and videos of anyone under 18-years-old. You are able to
make a confidential report here. Once a report has been made, the IWF will remove
the image from as many platforms as they can and ensure it is not posted online
again. Counsellors are also available to support the child or young person through

the process. Watch this video below to find out more.
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Tertiary Prevention

By providing effective support for victims and interventions for those who have
previously committed serious violence, we will reduce re-victimisation and
reoffending. We will capitalise on ‘teachable moments’ in order to change

behaviour.

Multi-Agency Serious Violence Case Review Learning Debrief Process
In support of the new VRA Strategy (find out more on page 13), partners will
implement a new multi-agency Serious Violence Learning Debrief Process (LDP).
The LDP will aim to prevent future serious violence incidents, where the suspect
and victim is under 25-years-old. The process will also help to promote reflective
practice to review Police and other partner agency actions where no other

statutory role exists. The process will include two elements:

e A rapid review to establish early lessons and determine any appropriate
community support required

¢ A learning review when the matter is concluded and a final report containing
reasonable recommendations to relevant stakeholders to prevent future similar

incidents

The LDP will be led by Staffordshire Police who will work closely with relevant and
appropriate partners. The LDP will also assist the VRA in preparing for the Serious
Violence Duty objectives which are: a reduction in hospital admissions for assaults
with a knife or sharp object; a reduction in knife and sharp object enabled serious
violence recorded by the police; and a reduction in homicides recorded by the

police.

Turnaround

Turnaround is a youth early intervention programme led by the Ministry of Justice
(MolJ). The programme is providing £56.5m multi-year grant funding to Youth
Offending Services (YOS) to intervene earlier and improve outcomes for children at
risk of entering the youth justice system. The additional funding supports YOS’s to

consistently support a cohort of children not on their statutory caseload.

The overall aims of the Turnaround programme are to:
e Achieve positive outcomes for children with the ultimate aim of preventing

them going on to offend
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e Build on work already done to ensure all children on the cusp of the youth
justice system are consistently offered a needs assessment and the
opportunity for support

e Improve the socio-emotional, mental health and wellbeing of children

e Improve the integration and partnership working between YOS’s and other
statutory services to support children.

Stage 2 - One
Referral Stage 1- Triage 5 Stage 3 - Interventions
Assessment/One Plan

Voluntary
engagement -

consent if child and
Referrals must be

T parent or care givers . .
sent to YOS and can Once eligibility is ained Delivery of evidence-
in
be received: confirmed the YOS . based interventions

One Lead Practitioner
e From the Police triages the case to designed to address

e ASB professionals establish suitability
YOS checks referral for the Turnaround
against eligibility programme
criteria

- coordinating whole

needs and prevent
offending and
reoffending

family support
One Assessment - a
strength based Early
Help assessment
One Plan - deliver
evidenced-based
interventions

Below are two examples of how young people living in Staffordshire and Stoke-on-

Trent have been supported through Turnaround.

T was a child who came to the attention of the Police as he was engaging in low
level anti-social behaviour in the community. He had witnessed domestic abuse as
a child and had recently experienced a significant bereavement. He had been
excluded from his education provider due to his behaviour and struggled to
regulate his emotions. His remaining family relationships were strained and his
emotional health was poor. He agreed to engage in the Turnaround programme and
met with a Stoke-on-Trent YOS worker.

An assessment was completed and T identified that he would be interested in help
with his anger and emotions. T was supported by his YOS worker to develop his
social skills and learn to manage his behaviour more effectively. He was supported

to attend a local sports group, beginning with one to one sessions and then moving
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into the main group. His Mother reported that his behaviour has improved, as has
their relationship. He began to engage with education and has found new peers and
a new perspective through attendance at the sports group. He tells us that he is

now hopeful for the future and feels able to achieve his goals.

Staffordshire’s YOS organised sessions in Newcastle-Under-Lyme during the
summer holidays which focussed on the involvement and engagement of a specific
target group of young people who were on the periphery of crime and youth justice
system. Staffordshire YOS worked with Staffordshire Council workers and Dizzy
Heights, a local youth specialist group, to run a number of positive activities such
as, dodgeball, basketball and a new climbing wall. Throughout these sessions the
Dizzy Heights team and council workers discussed topics covering cannabis and
associated risks, ASB and its consequences, progression routes after school and

the consequences of bullying with the young people.

The young men on the session said they do not normally engage with workers and
are not allowed in the local youth club but got on well with the Dizzy Heights team
and Staffordshire Council workers and enjoyed having something positive to take

part in over the summer months.

Enforcement and Criminal Justice

While prevention is our focus, we remain committed to swift, visible justice for

those committing serious violence.

Continual Reductions in Crimes and Incidents Reported in Stoke-on-
Trent Parks

VRA partners, including Staffordshire Police and Stoke-on-Trent City Council,
continue to work together to help make Stoke-on-Trent parks safer places for
communities. Since being launched in 2020, Operation Synchro continues to see
positive decreases in the number of crimes and incidents reported in the five parks
(Hanley, Longton, Central Forest, Burslem & Tunstall) where initiatives including,
increased target hardening, environmental improvements (such as hedge cutting),
increased police patrols and facility upgrades (such as tennis courts) have been

implemented.

Data shows an increase in the use of these parks over summer 2023, with
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reductions

in the number of crimes and

incidents reported. The following

reductions have been seen in each of the parks over the last 12 months:

Park Incidents Crimes
Hanley Park +0.8% (1 incident) -16.3%
Longton Park -22.9% -10.5%

Central Forest Park -14.2% +3.63% (1 crime)

Burslem Park

+26.7% (8 incidents)

-30%

Tunstall Park

-42.2%

-33.3%

Detective Chief Inspector Robert Taylor said “It’'s pleasing to see the positive
results of partnership working around the reduction in crime across our parks and
open spaces. These areas should always be a place for families and friends to
spend time together in a safe environment. Local officers are continuing to work
with partners across Staffordshire to make sure we can do everything possible to

make people feel safe, reduce crime and action community concerns as a priority.”

Councillor David Williams, cabinet member for community safety and resilience at
Stoke-on-Trent City Council said: “We know residents want to feel safe when they
visit our parks so the work of this Alliance is extremely important and | am pleased
to see the impact it is having. We will continue to work with partners to make sure

parks are safe and welcoming places to visit and spend time in.”

Four County Lines Shut Down and 14 People Safeguarded
Staffordshire Police had their most successful County Lines Intensification Week
to date. The week which ran from Monday 9th to Sunday 15th October 2023,

resulted in:

e Almost 1 kilo of cocaine (worth more than £75,000), £5,000 in cash and 932
cannabis plants seized

e 14 people safeguarded

e Officers visiting 46 addresses of potential victims of cuckooing

e 4 county drug lines shut down

e More than 80 county lines awareness sessions delivered in schools
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CLIW Results
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Knife Crime Intensification Week

Knife crime continues to be a top priority for the VRA. During the last Knife Crime
Intensification Week, which ran from 13th - 19th November 2023, 990 knives were
recovered via knife surrender bins. Additionally, Staffordshire Police recovered 2
knives as a result of targeted stop and searches, conducted four weapon sweeps
across the County and City and made 6 arrests. During the week of action, VRA
partners supported Staffordshire Police with the #DitchtheBlade campaign. Find

out more on page 11.

Attitudinal Change

By challenging the attitudes and behaviours which foster serious violence, we can
help prevent it from happening. If we are to reduce serious violence, it will take all
community members and professionals to change mind-sets and believe that it is

preventable.

Safer Nights and Make No Excuses Campaigns
Utilising Safer Streets 4 funding, the VRA promoted the Safer

Nights and Make No Excuses campaigns via social media and

digital boards around the City and County. The VRA also
purchased anti-spiking devices and personal attack alarms to
help safeguard party-goers. The products have been utilised NOW T

elulip
0
0

\J

during freshers weeks and through the Safe Spaces in Hanley,
Stafford and Newcastle-Under-Lyme. From 1st December - 3rd

January the campaign ads reached a total of 1,332,711 Facebook,

Instagram, TikTok and Spotify users. Thank you to all partners
who helped share these important messages across the festive

period.
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VRA Partners Unite Against Spiking

VRA partners including, Staffordshire Police, Newcastle-Under-Lyme Borough
Council and PABCIS have received a Train the Trainer (TTT) Spiking Awareness
course purchased as part of the VRA's Safer Nights campaign. The course was
delivered by Stamp Out Spiking who have been campaignhing to have spiking

recognised in law over the last 20 years.

In December 2023, the Home Office announced that the Criminal Justice Bill will be
amended (find out more on page 13) and the Offences Against the Person Act (1861)
would be updated to make it clear that spiking is illegal. A new factsheet has also
been created which provides a definition, information about what happens when
somebody is spiked, facts & statistics, information about the laws against spiking

and the police‘'s commitment to tackling spiking.

Partners who have completed the TTT course now
have the skills, knowledge and accreditation to
deliver the Spiking Awareness course across

Staffordshire and Stoke-on-Trent. Find out more

here. Partners receiving the TTT course

#DitchtheBlade
#DitchtheBlade (DTB) is a partnership campaign which aims to educate young

people on the dangers and consequences of carrying a knife/bladed article. The

campaign seeks to dispel myths and encourage everyone to DitchtheBlade.

In support of the campaign, Catch22 and the Stoke-on-Trent YOS joined
Staffordshire Police’s Violence Reduction Team on The Beat podcast to share their
experiences of helping to tackle knife crime across Staffordshire and Stoke-on-

Trent. Listen to the podcast here.

The Stoke-on-Trent Youth Council also supported the campaign by promoting the
DTB message to encourage conversations about the dangers of knives. See some of
their fantastic work below.
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TDITCH
: BLADE

Ditch the blade help knife crime fode

This initiative, including other tactics, was shared via Staffordshire Police’s social
media channels from Monday 13th - Sunday 26th November 2023. During this time
21 posts were shared via Staffordshire Police social media channels. These
achieved:

e Areach of 121.8k

e 153.2k impressions

e An engagement rate of 0.75%

e 314 click throughs

e 83 comments

* 647 likes

e 102 shares/reposts

Thank you to all partners who supported the campaign!

The VRA has also worked with Staffordshire Police to produce a campaign partner
pack to allow partners to access the campaign assets at any time. Download the
pack here.

Find out more about the work the VRA and partners are doing to help prevent knife
crime:

Knife Crime & PSHE Education Pack

Virtual_Decisions Knives

Catch22 Navigator Programme

Bleed Control Kits
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News

New Violence Reduction Strategy Launches

The new Staffordshire and Stoke-on-Trent Violence Reduction Strategy launched
this week. The VRA has consulted with children & young people, parents & carers,
frontline practitioners and held workshops with partners to discuss what we have

achieved so far and what the VRA’s focus should be across the next five years.

The Strategy sets out what the VRA will deliver across their five priority areas
(primary prevention, secondary prevention, tertiary prevention, enforcement &
criminal justice, attitudinal change) and how the partnership will meet the
requirements of the government’s Serious Violence Duty. Read the new Violence

Reduction Strategy here.

We would like to say a big thank you to all partners involved in developing the

Strategy!

Criminal Justice Bill

The Criminal Justice Bill was introduced in the House of Commons on 14th
November 2023. The Bill focuses on keeping violent criminals locked up for longer
and making sure victim’s voices are heard. The Bill has also been amended to make
it clear that Spiking is illegal. Read more about the measures in the Criminal

Justice Bill here, along with the factsheet here.

Innovative and Effective Approaches to Tackling Serious Violence

In September, the Association of Police and Crime Commissioners (APCC)
published their latest In Focus: ‘Innovative and Effective Approaches to Tackling
Serious Violence’. The publication highlights work undertaken by Police and Crime
Commissioners (PCCs) across England and Wales to tackles serious violence and

the role they play in delivering the Serious Violence Duty. Read the full report here.

Online Safety Act
The Online Safety Act has received Royal Assent and passed into law in the UK. The
Act makes social media companies keep the internet safe for children and give

adults more choice over what they see. Find out more here.
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Data helps to Identify those at Risk of Becoming Involved in Serious
Violence

The Staffordshire Centre for Data Analytics (SCDA) has worked in collaboration
with Staffordshire Police, Staffordshire County Council Children’s Services and the
Office of the Police, Fire and Crime Commissioner to deliver invaluable insight to
support a multi-agency approach to prevent and reduce the number of children and

young adults becoming involved with Serious Violence. The analysis:

e |dentified children and young people, aged 0-24, most at risk of becoming
involved with serious violence as an offender and/or a victim

e |dentified the geographies within the county with the most at-risk individuals
for targeted interventions

e Provided insight and further understanding on the various indicators of
involvement/future involvement with serious violence and which of these are

most influential

Valuable insights were drawn from the analytics and have informed a set of
recommendations that will translate into action and have an impact on some of our

most vulnerable children and young adults. Find out more here.

Update: Government Guidance on Criminal Exploitation

The Government has updated their guidance for professionals on County Lines
which should be used in addition to organisation’s existing safeguarding policies.
The guidance is primarily aimed at professionals who work with children, young

people and vulnerable adults.

The guidance outlines:
e What County Lines is
¢ Forms and methods of exploitation
e Who is vulnerable to County Lines exploitation
e Signs to look out for
e What to do if you are concerned

e Ways of working

Read the guidance here.
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Joint Targeted Area Inspections to Focus on Serious Youth Violence

Ofsted, CQC, HMICFRS and HMIP have published guidance for the thematic focus
on serious youth violence, as part of their programme of joint targeted area
inspection (JTAIs). The guidance sets out how inspectors carry out JTAIls of the
multi-agency response to children affected by serious youth violence in a local
authority area. JTIAs aim to identify aspects of effective multi-agency responses
that are making a real difference to the safety and well-being of children and

aspects that need to improve. Read the guidance here.

Update: Working Together to Safeguard Children

In December 2023, the statutory guidance on multi-agency working to help, protect
and promote the welfare of children was updated. This revision focuses on
strengthening multi-agency working across the whole system of help, support and

protection for children and their families. The update includes:

¢ Principles for working with parents and carers that centre the importance of
building positive, trusting and co-operative relationships to deliver tailored
support to families

e Expectations for multi-agency working that apply to all individuals, agencies
and organisations working with children and their families, across a range of
roles and activities

e New national multi-agency child protection standards that set out actions,
considerations and behaviours for improved child protection practice and better

outcomes for children

Read the updated guidance here.

Outreach Service in South Staffordshire

Poor mental health can be a risk-factor of violent
. . . . . . Are you or someone you know
behaviour. Mind and Alzheimer’s Society are working O RE S E o ur Mot of

together in Burton to support Eastern European and mental health?

Mind and Alzheimer's Society are working

South-East Asian communities, asylum seekers, co- togethiarin South Staf@PiEhire,

. . . We have trained advisers who can help
occuring substance misuse, LGBTQ+, travelling you by providing information, advice and

support.

communities and ex-offenders to take steps towards

We are here for everybody.
having the support they need and deserve.lf you know ‘m’*“""" Iind.
= and District

somebody who could benefit from this service please

email outreachstaffordshire@alzheimers.org.uk.
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https://assets.publishing.service.gov.uk/media/65803fe31c0c2a000d18cf40/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://www.gov.uk/government/publications/joint-targeted-area-inspections-of-the-multi-agency-response-to-serious-youth-violence/joint-targeted-area-inspections-of-the-multi-agency-response-to-serious-youth-violence

Training & Events

Violence Reduction Academy
Learning Event

When: 1st February, 11:00-12:30
Where: Online

Organised by: NHS England

Cost: free

Trauma Informed Practice - turning
rhetoric into action

When: 7th February, 16:00-17:15
Where: Online

Organised by: Academy for Social
Justice

Cost: free

Introduction to Family Violence
When: 22nd February, 16:00-17:30
Where: Online

Organised by: The Today Centre

Cost: Free

Trauma Informed Working and
Adverse Childhood Experiences:
Basic Awareness

When: 7th & 28th February, 09:30-
12:30

Where: Online

Cost: free

An Understanding of Child
Exploitation, Part One, Introduction
When: 15th February, 10:00-11:30
Where: Online

Organised by: NWG Exploitation
Network

Cost: from £32.21

Child Exploitation Partnership and
Practice Learning Forum

When: 29th February, 10:30-12:30
Where: Online

Organised by: NWG Exploitation
Network

Cost: free

To receive future issues of this newsletter please email SSVRA@staffordshire-
pfcc.gov.uk. Alternatively, If you no longer wish to receive a copy of this newsletter
please email the above address with 'UNSUBSCRIBE' in the subject line.
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